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Welcome
Dear Candidate,

Thank you so much for your interest in the role of Director of New Business & Partnerships at YMCA St Paul’s Group. 
We are delighted you’re considering joining us at this exciting and pivotal time in our journey.

This is a brand-new role on our Executive Team, created as part of a bold phase of planned growth under our three-
year strategic plan. It’s an opportunity for a forward-thinking leader to help shape the future of YMCA St Paul’s 
Group by developing impactful partnerships and unlocking new business opportunities that align with our mission.

As one of the largest YMCAs in Europe, we’re proud of our dual identity as a Charity and Registered Provider of 
Social Housing. Our vision is to empower young people and foster inclusive, active and healthy communities where 
everyone can thrive. Our approach is rooted in our Christian faith basis, which continues to inform the way we work, 
partner and serve.

These are complex and often difficult times for young people. While the YMCA’s legacy spans over 180 years, we are 
not standing still. To deliver meaningful and lasting impact in today’s world, we know that we must evolve with it. 
Our strategic plan reflects this evolution – investing in our people, our customers, and our future growth.

The Director of New Business & Partnerships will play a central role in this transformation. Working closely with me 
and the Executive Team, you will lead our business development efforts, build strategic partnerships, and position 
YMCA St Paul’s Group to grow our reach and relevance. While the initial focus will likely be in Housing and Support, 
we also see huge potential in Health & Wellbeing services and beyond.

We are looking for an enterprising and inclusive leader with a strong track record of business development within 
commissioned or regulated services. You will bring commercial acumen, a collaborative spirit, and a natural ability 
to build relationships with a wide range of stakeholders. While housing experience is valuable, we also welcome 
candidates with transferable knowledge and experience from other regulated sectors. You do not need to be of 
Christian faith, but you must be able to respect our ethos and uphold the values we live by.

At YMCA St Paul’s Group, it’s our people who make the difference. We’re committed to creating an environment 
where colleagues feel a deep sense of belonging and are supported to grow and thrive. That’s why we were recent-
ly recognised as one of the UK’s Best Workplaces for Development by Great Places to Work – an achievement that 
reflects our culture of care, learning and continuous improvement.

It is an enormous privilege to serve as CEO of this inspiring organisation. I hope that, as you learn more about us 
through this pack, you’ll be excited by the opportunity to be part of our next chapter – and the difference we can 
make, together.

Warmest regards,
Richard James
Chief Executive Officer, 
YMCA St Paul’s Group
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About 
us
YMCA St Paul's Group aims to 
support and empower young 
people and communities 
throughout London and beyond 
by providing life-changing youth 
work, essential community 
services, inclusive health and 
wellbeing centres, and supported 
accommodation for those who 
are at risk of homelessness. 
As part of the YMCA Federation, 
we are one of the oldest 
and biggest youth-focused 
movements in the world. This 
enables us to influence and drive 
greater change and impact for 
young people not just in the areas 
in which YMCA St Paul’s Group 
operates but as part of a global 
family that is rooted in local 
communities in over 120 
countries.

Our 
vision
YMCA St Paul’s Group:

Empowers young people by 
providing the resources and 
support so they can thrive.   

Creates inclusive, active and 
healthy communities where 
everyone can flourish.

Everyone should have a fair 
chance to discover who they are 
and what they can become. With 
an approach informed by our 
Christian faith basis we work with 
fellow community collaborators to 
see this vision realised.

Loving

Hopeful

Community 
focused

Person centred

Holistic

Our 
values
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With around 1,200 units of accommodation, YMCA St Paul’s Group is 
a leading provider of Supported Housing focused on London and its 
surrounding areas. Alongside our housing work, we provide a wide range of 
youth, health & wellbeing and community services that have an impact on 
thousands of people and dozens of communities every day. 

We split our work into three operational areas that are delivered through 
sites that spread across London: 

What we do

Our work aligns with that of the other YMCAs, not least in London where we 
work alongside our neighbouring Associations to meet local needs. A 
summary breakdown of all our services can be found on our website.

Housing, Care 
& Support 
We provide those in need 
of a place to call home, 
a roof over their head 
and support them with 
services that empower 
them to build a positive 
future. 

Health & 
Wellbeing 
We bring people together 
by encouraging them to 
be healthy physically and 
mentally. 

Children, 
Youth & 
Families 
We support all Children, 
Young People and Families 
to be safe, healthy, 
connected and confident 
people who can go on to 
contribute and achieve in 
their communities. 

http://www.ymcastpaulsgroup.org
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Our Impact

Housing
The Housing, Care & Support team have 
continued supporting residents throughout 
23/24. They have also continued to provide a 
home and personalised support services for a 
fresh start in life.

1,560 People called YMCA St Paul’s Group 
their home.

512 People moved on from living with us 
this year.

85,000 Meals were served to our residents 
in our semi-catered accommodation.

670 Counselling sessions were given to 
residents by our Release Counselling 
service.

Chaplaincy: 
Our team of two employed chaplains 
have provided 946 pastoral care sessions 
throughout the year. 67% (630) of these 
sessions were provided to our residents and 
33% (316) to our staff.

Health & Wellbeing
Between April 2023 and March 2024, YMCA St 
Paul’s Group delivered its health and wellbeing 
service across five sites and saw an increase in 
overall membership from 2,997 in March 2023 
to 3,237 in March 2024 with a further 7,733 
registered casual and pay as you go users across 
the various gym, classes and sports activities we 
provide.

53,751 Swimming Lessons were delivered 
at Hampton Pool.

2,451 Counselling sessions were delivered 
by our Release Counselling team to our 
local community.

3,237 Members of the local community 
used YMCA St Paul’s Group’s Health & 
Wellbeing facilities throughout the year.

Family & Youth Work
The Children, Youth and Families teams 
delivered weekly sessions throughout 
23/24 across Hayes, Walthamstow and 
Northolt, ranging from sports such as 
football, cooking, gym, non-contact boxing 
& basketball through to creative sessions 
including True Colours; an arts and wellbeing 
programme for Female Identifying and 
LGBTQIA+, as well as its on-site Youth Clubs.

7,085 Youth work session places were 
delivered.

400 Young people recorded 
improvements in mental health and 
wellbeing.

*Figures based on latest Impact Report.
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Our YMCA St Paul’s Group Strategic 
Plan is focused on investing 
in our future; that means our 
foundations, our customers and our 
future growth. The plan has been 
developed against the backdrop of 
several years of sustained challenge, 
from Covid, to energy prices, 
dramatic inflation, cost of living 
challenges and significant labour 
shortages. Having navigated the 
challenges of the past we now look 
to the future and the opportunities 
to deliver a plan that builds a 
stronger, more sustainable YMCA 
with a growing impact and reach.

The next few years will see 
more changes, challenges and 
opportunities, whether that in be in 
national economics, the economy or 
through the need for more housing, 
youth or community services. With 
the investment priorities set out 
in this plan we believe we are able 
to overcome the challenges, take 
advantage of the opportunities and 
realise a stronger future.

In order to best deliver our vision 
and mission we have three strategic 
priorities:

Investing in our foundations 
After a challenging few years, which were affected by Covid, Energy and 
labour shortages, as a YMCA we recognise the importance, at the start of 
this new plan, in investing in our foundations and getting the essentials 
right. From complaints handling to repairs performance, from void 
management to recruitment, retention and training. We want to have a 
consistent, efficient and effective way of working that delivers the best 
outcomes for our young people and communities.

Investing in our customers 
As a YMCA our success is defined by the impact we have in people’s lives. 
From residents supported into independence, to young people who are 
fulfilling their potential and customers involved in our community services 
we are here to see people and communities thrive and flourish. Investing 
in our customers, means putting them at the heart of everything we do, 
helping shape our services, define our outcomes and therefore improve our 
impact.

Investing in our growth
Investing in our future is about looking to what we should be doing next, 
how we can build an even stronger financial base whilst also increasing 
the impact we have. In a world that is ever changing, standing still is going 
backwards and so we believe we have the opportunity to build on the legacy 
of those who have gone before us to invest in growth for the future for those 
that come after us. 

Our  
Strategic 
Plan 
2024-2027 
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People &  
Culture 
We continue to place a strong emphasis on the 
development and training of our staff, as well as on 
engaging with our volunteers.

Our Employee Resource Groups (ERGs) have made a 
significant impact over the past year:

Our Disability ERG achieved the Disability Confident 
Employer (Level 2) Accreditation recognising 
our continued commitment to ensuring equal 
opportunities for disabled individuals.

Our LGBTQIA+ ERG proudly represented YMCA 
SPG at the London Pride March and introduced a 
Pride Month staff discount to raise awareness and 
celebrate inclusivity.

Our Race ERG launched a reverse mentoring pilot 
involving Executive and Senior Team members. 
This initiative promotes a deeper understanding 
of race equality and explores how YMCA SPG can 
further strengthen inclusion and drive meaningful 
change.

Our Women’s ERG held a powerful event on 
International Women’s Day under the theme 
‘Accelerate Action’, featuring an engaging debate 
with staff and residents, followed by a luncheon to 
celebrate and reflect.

Celebrating our staff and customers 

We proudly came together at our annual Stars Awards 
event, hosted at the iconic St Paul’s Cathedral, to 
celebrate the outstanding contributions of our staff and 
customers. It was an inspiring evening dedicated to 
honouring those who have truly shone in their roles and 
recognising the huge dedication of our staff, residents, 
customers, and community partners. Their combined 
efforts continue to drive meaningful impact and shape 
our shared success.
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Great Places 
 
to Work®

We are delighted to be recognised by 
Great Place to Work® as one of the 
UK’s Best Workplaces (Large 
Organisations) and one of the UK’s 
Best Workplaces for Development 
2025.

Great Place to Work® reviewed our culture, benefits, 
approach to leadership and development, alongside 
anonymous responses from our employees. They then 
used these data insights to benchmark our company’s 
employee value proposition against the culture our 
employees actually experience. Only the businesses 
who achieve the highest scores after evaluation receive 
Best Workplaces™ status.

Highlights from the survey:

93% People here are treated fairly regardless of 
their sexual orientation.

89% People here are treated fairly regardless of 
their sex.

88% When you join the company, you are made to 
feel welcome.

88% I feel I make a difference here.

87% People here are treated fairly regardless of 
their race.

81% Are offered training or development to further 
themselves professionally. 

Both awards validate our dedication to creating an 
environment where our people can grow, thrive, and 
make a meaningful impact. They also highlight that 
our ongoing commitment to staff development is truly 
making a difference.

Hear more about 
what it means to 
work at YMCA from 
some of our staff in 
the video below.

https://www.youtube.com/watch?v=umPBmjMuhfo
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Job 
Description
Responsible to

Chief Executive Officer

Job Purpose 

As a member of the Executive Team, 
develop and implement effective 
income generating growth strategies, 
build strategic partnerships, and 
optimise and differentiate our 
services to attract, grow and retain a 
strong pipeline of surplus generating 
business and funding opportunities 
aligned to our charitable objectives. 

The job holder will primarily focus 
on Housing, Care and Support, which 
is our largest and most surplus 
generating business area. They will 
also support new opportunities 
that enable sustainable, profitable 
growth in the Health and Wellbeing 
and Children, Youth and Families 
businesses and work alongside the 
Property and Places department in 
the acquisition or development of new 
physical assets. Success in this role 
will include working with a range of 
partners including other YMCAs and 
partner agencies.

Duties and Responsibilities 
Develop the New Business and Partnerships Strategy 

• Develop and leverage strategic business-focused
relationships, for example with service commissioners,
delivery partners and other Voluntary, Community or
Social Enterprises (VSCEs), to drive and deliver surplus
generating revenue in key business areas – Supported
Housing, and in Health and Wellbeing, and Children,
Youth and Families.

• Take the lead on horizon scanning, developing insights
into the developing policy landscape and market
forces, which will determine key business opportunities
and assess them in accordance with their financial
contribution and mission focused criteria.

• Work with ET colleagues and Heads of Service:

To review the current business pipeline 
and funding streams and create a plan to 
secure new opportunities. Currently Housing 
is our core area of business and provides 
the greatest contribution; maintaining and 
growing the Housing business, whilst also 
appraising and making recommendations to 
develop new business and partnerships for our 
other business areas and new funding streams 
will be critical to our success. 

To agree the resource requirements, roles 
and responsibilities for each opportunity to 
maximise success. 

Carry out robust appraisals to ensure 
sound decision making and prioritisation of 
opportunities, in consultation with the relevant 
stakeholders. 

• Develop and manage budgets, forecasts, and
performance metrics to ensure sustained revenue and
profitable growth through a pipeline of business and
funding opportunities.
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Develop and Own the Income Generation Process 

Drive Growth

• Develop a winning pipeline strategy to secure new
contracts, retain and develop existing contracts,
attract funding, deliver targets, and enhance
profitability.

• Assess all potential opportunities using our agreed
assessment methodology and governance process.

• Implement structured business growth and funding
development methodologies, processes, and
performance frameworks to drive success, ensuring
revenue growth and business conversion targets are
met.

• Manage tender submissions and grant applications
with precision, ensuring commercial viability and
stakeholder satisfaction.

• Craft compelling written and presentational content
to demonstrate our added value to stakeholders.

• Assess, address and mitigate commercial and
business risks.

• Effectively negotiate with clients, through to
contract close.

• Learn from and act upon lessons learned from bid
feedback.

• Involve front line staff and residents, customers and
service users in the design and development of bid
propositions.

Build Powerful and Sustainable Relationships 

• Forge strong connections with clients, consultants,
funders and stakeholders to create lasting
partnerships, which help build through collaboration
our pipeline of business development and funding
opportunities to generate and retain business.

• Work collaboratively with internal peer stakeholders
and influence the board.

• Lead and mentor the Communications &
External Relations team and work collaboratively
across Directorates, ensuring alignment with
organisational objectives and meeting stakeholder
concerns.

Lead Market Expansion

• Explore untapped opportunities and unlock new
potential opportunities in our core business areas.

Staff Management 

• Provide line management, motivational leadership,
mentoring and coaching to own team and other
colleagues as required, ensuring collaboration,
clarity of direction, effective communication and
personal and professional development.

• Conduct regular 1:1 meetings and Performance
Reviews to help monitor staff performance; identify
training needs where necessary.

• Hold regular team meetings to ensure good
communication and best practice is disseminated
and encouraging cohesive and collaborate
teamwork to support one another’s roles, including
the application of Compassion Focused Therapy and
reflective practice sessions.

• Manage rotas, staff cover, and absence for sickness
and annual leave.

• Oversee the completion and timely submission of
all HR requirements, such as Staff Changes, Starter
and Leaver Forms, Probationary and Performance
Reviews, and Mandatory Training.

• Positively recognise and effectively utilise the skills
which individuals bring to the team.

Finance and Budgetary Management 

• Work with the Executive and Finance teams to set
annual budgets and new business and income
generation targets.

• Manage the business development budget, within
agreed budgetary parameters.

• Maintain accurate financial and performance
records and produce reports as and when required
by management.

• Identify alternative sources of funding for new
pieces of work, working with the Communications
and External Relations team on grant applications
and fundraising where appropriate.
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General – Executive Team 

•	 Works as a member of the Executive Team, to make 
decisions and act in the best interests of the whole 
organisation, taking account of the needs and views 
of our residents and service users. 

•	 Attends, provides reports and proposals and 
contributes to the relevant Governance meetings, 
including Trustee Board, Trustee Committee, 
Executive Team and Leadership Team meetings. 

•	 Acts as a role model, upholding and promoting our 
Christian Ethos and Values.

 
•	 Development and ownership of strategy and policy 

for their Directorate and contributes to strategy and 
policy for the whole organisation. 

•	 Responsible for the capability, competence and 
compliance of their Directorate.

General – Line Managers 

•	 Ensure compliance with all relevant legislation 
including Safeguarding, Confidentiality, Data 
Protection and Health and Safety guidelines 
and policies. Oversee all information provided to 
statutory agencies and the police. 

•	 Deputise for other Leaders within YMCA SPG as and 
when required. 

•	 Manage the collation of statistics and data for the 
purpose of reporting to the Executive Team, Board 
of Directors, and other external stakeholders or 
funders. 

General – All Staff 

•	 Attend all relevant training and development 
programmes. 

•	 Attend all relevant cross departmental, and 
Corporate Office meetings as and when required. 

•	 Undertake any other duties as requested by line 
manager. 

Scope and Limits of Authority 

The postholder will have wide ranging delegated 
authority, which must always be exercised with probity 
and integrity. The Board of Trustees will regularly review 
these delegated powers to ensure that internal controls 
are maintained and enhanced.
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Person
Specification
Knowledge & Experience 

• Proven senior level experience in Sales, Business
Development and commercial leadership within
a social or supported housing business, or similar
regulated industry.

• Strategic and commercial expertise, with the ability
to challenge and introduce fresh ideas with regards
to business development in Health and Wellbeing
and/or Children, Youth and Family services.

• Strong track record of delivering sustainable
profitable growth, working with Local Authority
commissioners and grant awarding bodies as well
as directly with the public.

• Excellent inclusive leadership and influencing skills
and successful stakeholder management.

Key Competencies & Skills 

• Communication & Influencing: Communicates in a
clear, consistent, inclusive and caring way through
listening and empathy and showing an interest in
others. Selects the best communication channel
and influencing style dependent on the audience.

• Innovation: Reflects on how we carry out our work
and provide our services, has hope and aspires to do
things better. Nurtures an environment that allows
for innovation. Recognises that innovative solutions
are best achieved through inclusion and co-creation.

• Managing and Empowering: Recruits and builds
engaged, high performing teams. Recognises that
everyone is unique. Focuses on getting the best out
of our team members. Encourages and empowers
team members to bring their best selves to work.

• Financial Management: Exercising sound budget
and revenue control with a value for money
approach. Focusing on expenditure that will most
benefit beneficiaries, allowing us to successfully
continue the work and services that transform lives.

• Leadership, Trust & Responsibility: Demonstrates
leadership driven by YMCA SPG leadership
behaviours and organisational values. Takes
responsibility for actions and instils trust,
demonstrating love and care for our staff, residents,
customers and communities.

• Christian Ethos: Able to respect the Christian ethos
of the YMCA and uphold its values.

• Equity, Diversity and Inclusion: Able to work
effectively with and uphold our Equity, Diversity and
Inclusion policy and procedures.

Additional requirements

• Able to work unsocial hours, including occasional
evenings, weekends, and public holidays.

• Able to travel to different YMCA and client sites.
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Salary	
£91,800 per annum.

Hours of Work
Hours including any shift 
patterns: 40 hours per week 
including paid lunch breaks of 1 
hour per day Monday to Friday

Contract
Permanent, full-time (following 
six-month probationary period).

Location
Wimbledon or nearest site, 
although may be required to 
work at any YMCA St Paul’s 
Group location. Opportunity for 
hybrid working.

Pension
Subject to certain criteria set 
by Government, you will be 
auto enrolled into our chosen 
workplace pension scheme. 
The default position on auto-
enrolment will be for your 
contributions to be made on a 
Salary Exchange basis, but you 
will have the option to opt-out 
of this arrangement. In respect 
of these Salary Exchange 
arrangements, you agree that 
your gross pay will be reduced 
by an amount equal to your 
Salary Exchange contributions.

Annual leave
30 days per annum plus public 
holidays (for full-time workers; 
otherwise pro-rata).

Conditions of Appointment 
Subject to satisfactory references, medical clearance, Disclosure 
Barring Service check and verification of ability to work in the United 
Kingdom. 

Probation Period 
Subject to satisfactory review, the contract will be confirmed after six 
months unless stated otherwise. 

Continuity of Service 
For those already employed within the YMCA Federation, continuity of 
service will be recognised. 

Notice Period 
One week during the probationary period and then a minimum of 
three calendar months.

Benefits
Free use of the Health and Wellbeing facilities and a staff discount 
in our restaurants. For more information on our staff benefits please 
visit our website.

Equal Opportunities
We are an equal opportunities employer. We know the importance 
of diversity and positively welcome applications from all members of 
the community, including those with disabilities. We are a Christian 
organisation who welcomes and serves all faiths and none. Employees 
are required to respect our ethos and uphold our values. 

Terms of 
Appointment

https://ymcastpaulsgroup.org/careers/
https://ymcastpaulsgroup.org/careers/
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How to apply 
Tall Roots is acting as an employment agency partner 
to YMCA St Paul's Group. Applications should be 
made online at www.tallroots.co.uk/ymca-gdnbp 
and include:
• a CV.
• Covering letter (no more than two pages),

explaining your motivation for applying for the
role, along with how you meet the Knowledge &
Experience section of the Person Specification.

The closing date for applications is 
Friday 4th July 2025.

Preliminary interviews with Tall Roots will be held 
virtually during w/c 14th July 2025.

Final interviews will be held in-person in Wimbledon, 
SW19 on Thursday 31st July 2025.

If you have any questions relating to the role or the 
process, or would like any adjustments made to 
accommodate your needs, please contact Mark Crowley 
by email at mark.crowley@tallroots.co.uk.

http://www.tallroots.co.uk/ymca-gdnbp
mailto:mark.crowley%40tallroots.co.uk?subject=
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